











@m SRR Leadership
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@m Wwhy Transition?

Savannah River
Remediation

SRR Transition Integration Diagram

=Does It feel like we're
transitioning to
ourselves?

¢ There’s more to It.
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Figure 2 - Focus on People, Plant, and Programs. SRR'’s approach ensures comprehensive review.

*While it looks easy on paper to hand the keys over to
the new company, there’s a lot that must be done.




@m Transition Goals

Savannah River
Remediation

»Establish safety as the
top SRR priority

*Perform transition
activities without
adversely impacting
existing Liquid Waste
work scope

»Complete prerequisites
to assume contract

= Meet or exceed all transition commitments
» Communicate with you




SRR Summary Transition Schedule

Savannah River
Remediation

Activity ! April May June
SRR Notice to Proceed Authorized ‘

Transition Plan Submitted to DOE

SRR Workforce Hiring Process

Collect Smart Book Information

HTF Material Condition Walkdown

DWPF Material Condition Walkdown

ETP Material Condition Walkdown

SS Material Condition Walkdown
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Identify / Implement Procedure Bluesheeting

Develop SRR Interface Management Documents |

Develop / Approve Worker Safety & Health Plan | |

Prepare SRR SRIDs

Prepare & Transmit SRR Authorization Agreement

Develop / Approve USQD

Negotiate Labor Agreement w/ Building & Construction Trades Department
Submit Interim Project Execution Baseline to DOE-SR

Complete Project Controls System Description

Train Organization on Time Charging Requirements

Procure Deltec Business Application Software

Conduct Transition Readiness Reviews (TRR's) for DOE-SR

Submit Readiness to Assume Contract to DOE-SR




@Rﬁ SRR Commitments

Savannah River
Remediation

= Contract is for 6 years with a two-
year option

» Safe, compliant performance

» Close all 22 noncompliant tanks
ahead of contract end-state
requirements

» Triple our bulk waste removal
» Double sludge feed prep

» Double DWFP throughput

» Double ARP/MCU throughput
» Double salt solution feed prep
» Tank 48 recovery

» Minimize recycle wastes into the
Tank Farms

» Federal Acquisition Regulations
(FAR)-based closure contract with
Defense Contract Audit Agency
scrutiny




@m SRR Commitments (continued)

Savannah River
Remediation

» Introduce proven technologies
that reduce risk

» Perform Qualified Small/Small-
disadvantaged business
outreach (47% of subcontracted
work is scheduled to go to small
firms)

» Perform all aspects of the Liquid
Waste Program in full
compliance with Section 3116 of
Federal law

= Capitalize on our parent
companies’ strengths to help us
accomplish our work scope.

Tank Cleaning, Before

Tank Cleaning, After



@m Jobs/Benefits

Savannah River
Remediation

= New contract means we must have a right-sized organization
with right skills to do the work

+ SRR is a new company, so we need to go through the employment
process

+ The majority of WSRC/BSRI employees will receive job offers from
SRR

+ SRR will offer employment to all nonexempt employees

+ SRR will use a Competency-Based selection process to fill
Management, Professional, and SOP vacancies

» SRR will continue to communicate details of staffing process

* SRR intends to adopt the present WSRC/BSRI benefit programs
for incumbent employees.

» SRR is reviewing the existing WSRC HR policies and procedures




@m Summary

Savannah River
Remediation

*Think safety, work safely

*WSRC is in charge until June 30; SRR will not direct
any scope work until July 1

=Take the time to understand the work in front of us
as SRR

+ Go to the website: www.SRRemediation.com; get there
through ShRINE

» Ask questions through the website or Employee
Hotline: 208-3248

= Avoid distractions and rumors
¢ Transition is done in less than 65 days
¢ Focus on our jobs

=Communicate with us






